P Urmond Vﬂ"By arshin o the cities af Claremont, [ Verne, Pamona and San- imas
Iransportation

2120 Foothill Boulevard B Suite 116 W La Verne California 91750

: AIJth[]F |ty . phone 909-596-7664 fax 909-596.7399

February 12, 2020
AGENDA
ITEM #3
MEMORANDUM
To: Pomona Valley Transportation Authority
From: Erika Cardenas,@ébility Manager
Subject: Operations Report December 2020

Total for Get About Services

% Ridership
> Get About’s overall YTD ridership through December FY20 was 3% higher
than the same period in FY19. Patronage by riders in mobility devices is 11%
higher than last year.
% Cost
> The cost per passenger is running about .59% lower than last year. Total costs
are running 2.68% higher than last year.
% On Time Performance
> Get About’s overall on time was 89.4%, slightly below the standard of 90%.
We will be monitoring No-Shows since they were 3.36%, over our goal of less
than 3%.

< Complaints
> 8 complaints were received in December, one on the Get About Van service
and seven on Get About Cab Service.

Total ridership on Get About services increased by 3% in the month of December. Get
About Cab saw a 16% increase in ridership compared to December FY19, One Step
had the largest decrease with ridership 26% lower than FY19. On-time performance
has decreased on the cab service. We have been working with Network to improve on
time performance and have seen an increase from last month. Network has hired a
few more drivers to help with OTP. On the van side operated by First Transit,
ridership is 2% higher than last year in December. On-time performance on the van
was 91.5%, above the required standard of 90%.
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Van Service
% Ridership
» Van service ridership in December is 2% higher than in FY19. Wheelchair
ridership is up by 9% YTD.
% Cost
> Total costs for the van service are 5.45% higher and costs per passenger
increased by 3% for the same period in FY19.
< Service Quality
> 2 complaints were received. No-Shows were at .(03%, meeting the standard of
less than 3%.
% On Time Performance
> On time was 91.5%, over the standard of 90%.

Get About Regular Cab Services
% Ridership
> Regular Get About cab ridership in December is 16% higher compared to
FY19. Wheelchair ridership is up by 26% YTD.
% Cost
> Total costs are 12.68% higher than last year, cost per passenger is down by
2.60%.
% Service Quality
> There were 7 Get About cab complaints received. Most complaints were
regarding late pickups. Mobility manager will continue to monitor the Get
About Cab complaints.
% On time performance
> On-time performance was 86.1%, lower than the standard of 90%,.

One Step Over the Line
% Ridership
> Ridership for One Step Over the Line is 26% lower than FY19 YTD.
% Cost
> Total Costs are down by 25% compared to FY19, cost per passenger is up by
.19%.
% Service Quality
> Zero complaints were received.
“ On Time Performance
> OTP was 85.7%, below our standard of 92%.
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Ready Now

7

o Ridership
> Ridership YTD is.71% higher than last year.
% Cost
> The cost per passenger was $14.05, Ready Now's total cost is 2.03% lower
than FY19.

o Service Quality
> Zero complaints were received.
& On Time Performance

> On time performance was 87.4% not meeting our standard of 90%. No-shows
were 5.03%, this is above our standard of below 3%. We will continue to
monitor both the OTP and no-shows.

Ridership by City

Pomona’s ridership YTD share decreased by 1% compared to FY19. La Verne's YTD
share decreased by 10%. Claremont’s Get About ridership YTD share has increased
by 6%. San Dimas share of Get About rides compared to FY 19 has increased by 2%.

Get About Ridership
July-December
FY 2019 FY2020

Claremont 8,248 13.4% 9,004 14.2%
La Verne 8,723 14.2% 8,123 12.8%
Pomona 40,216 65.4% 41,057 64.6%
San Dimas 4,319 7% 5,352 8.4%
Total 61,506 100% 63,536 100%

Claremont Dial-a-Ride
% Ridership
> (laremont Dial-a-Ride total ridership in December is 9.55% lower than FY19
YTD.
% Cost
> Qverall Claremont costs are 15.33% lower than last year. Cab costs are 17.10%
lower than FY19 YTD. Group costs are 6% lower than last year.
% Service Quality
> 2 complaints were received for Claremont Dial-a-Ride.
% On Time Performance
> QTP for the cab was 89.4%, not meeting our standard of 92%.
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San Dimas Dial-a-Cab
% Ridership
» San Dimas ridership for this year is 5.14% higher than last year.
% Cost
> (osts are 5.549% higher than December FY2019.
% Service Quality
> Two complaints were received in December.
On Time Performance
> (n time performance was 87%, No-Shows are at 2.92%.

2,
L

Pomona Group Service
% Ridership
> Pomona Group ridership is about 63% higher than FY19,
% Cost
> Total Costs are 63% higher than FY19 due to increase in ridership.
“ Service Quality
> Zero complaints were received.
% On Time Performance
> OTPis 98 % in December.
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