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June 10, 2020

AGENDA
ITEM #3
MEMORANDUM
To: Pomona Valley Transportation Authority
From: Erika Cardenas, Mobility Manager
Subject: Operations Report April 2020

PVTA staff contacted agencies that utilize our services. Result of the Call Around is
attached.

Total for Get About Services
% Ridership
> (et About’s overall YTD ridership through April FY20 was 8% lower than the
same period in FY19. April ridership was less than 25% of April 2019.
Patronage by riders in mobility devices is 4% lower than last year.
% Cost
> The cost per passenger is running about 6.46% higher than last year. This due
to the much higher costs associated with operating during the COVID-19
pandemic during the last two months. Total costs are running 2.39% lower
than last year.
% On Time Performance
> Get About’s overall on time was 97.5%, above the standard of 90%. No-Shows
were 2.8%, below our goal of less than 3%.

< Complaints
> 1 complaint on Get About Cab was received in April.

Most services continued to see a decline in ridership in April due to a “safer at home”
order that was placed on March 19% due to the Covid-19 pandemic. PVTA staff is
constantly checking for all county updates with the pandemic and making sure both
contractors and clients are up to date. Get About ridership through April FY20 is 8%
lower than a year ago. Get About Cab has seen a 21% increase in ridership compared to
the same period a year ago. One Step had a decrease with ridership 21% lower than FY19.
Mobility Managers are actively outreaching to agencies by phone and email for all Get
About Service. Once the “safer at home” order is lifted Mobility Managers will be visiting
sites to promote One Step Over the Line and all other GA Programs. On the van side
operated by First Transit, ridership YTD was 14% lower than last year through April. On-
time performance on the van was 97.8%, above the required standard of 90%. PVTA staff
continues to stay in contact with both contractors to assist with any needs that arise
during this pandemic.
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Van Service
% Ridership
> Van service ridership in April is 14% lower than the same time in FY19.
Wheelchair ridership is down by 11% YTD.
% Cost
> Total costs for the van service are .74% higher and costs per passenger
increased by 17 for the same period in FY19.
% Service Quality
> Zero complaints were received. No-Shows were at 0%, meeting the standard
of less than 3%.
< On Time Performance
» On time was 97.8%, above the standard of 90%.

Get About Regular Cab Services

7

% Ridership
> Regular Get About cab ridership through April is 21% higher compared to
FY19. Wheelchair ridership is up by 26% YTD.
s Cost
> Total costs are 20% higher than last year, cost per passenger is down by 1%.
% Service Quality
> There was 1 Get About cab complaints received.
% On time performance
> On-time performance was 92.4%, higher than the standard of 90%.

One Step Over the Line
< Ridership
> Ridership for One Step Over the Line is 27% lower than FY19 YTD.
% Cost
> Total Costs are down by 25% compared to FY19, cost per passenger is up by
2%.
4+ Service Quality
> Zero complaints were received.
% On Time Performance
> OTP was 93.9%, above our standard of 929%.
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Ready Now

&,

X Ridership
> Ridership YTD is 11.74% lower than last year.
% Cost
> The cost per passenger was $15.11, Ready Now's total cost is 13% lower than
FY19.

e Service Quality
> Zero complaints were received.
& On Time Performance

> On time performance was 96.1% meeting our standard of 90%. No-shows were
2.07%, this is below our standard of below 3%.

Ridership by City

Pomona'’s ridership YTD share decreased by 1% compared to FY19. La Verne's YTD
share decreased by 8%. Claremont’s Get About ridership YTD share has increased by
3%. San Dimas share of Get About rides compared to FY 19 has increased by 14%.

Get About Ridership
July-April
FY 2019 FY2020

Claremont 13,789 13.5% 13,028 13.9%
La Verne 14,104 13.8% 11,893 12.7%

Pomona 66,462 65.1% 60,568 64.7%

San Dimas 7,729 7.6% 8,099 8.7%
Total 102,084 100% 93,588 100%

Claremont Dial-a-Ride
% Ridership
> (laremont Dial-a-Ride total ridership in through April is 16% lower than FY19
YTD.
% Cost
> QOverall Claremont costs are 15.83% lower than last year. Cab costs are 9.64%
lower than FY19 YTD. Group costs are 12.44% lower than last year.
% Service Quality
> Zero complaints were received for Claremont Dial-a-Ride.
4 On Time Performance
> OTP for the cab was 95.6%, meeting our standard of 92%.
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San Dimas Dial-a-Cab

% Ridership
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> San Dimas ridership for this year is 8.79% lower than last year.
Cost

> Total costs in April FY20 were 6% lower than FY19,

Service Quality

> Zero complaints were received in April.

On Time Performance

> On time performance was 93.9%, No-Shows are at 3.34%.

Pomona Group Service
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Ridership

> Pomona Group ridership is about 7.52% higher than FY19.

Cost

> Total Costs are 22% higher than FY19 due to increase in ridership.
Service Quality

> Zero complaints were received.

On Time Performance

> OTP is 100% % in April.




MEMORANDUM

DATE: May 22, 2020
TO: George Sparks
FROM: Erika Cardenas, Mobility Manager

SUBJECT: May 2020 Call Around Report

PVTA staff contacted 10 locations that utilize Get About, Claremont DAR, San Dimas
DAC services. Mobility Managers gave clients an update on Covid-19 procedures and
asked the following questions:

Are we serving you well?

Do you or your clients have any complaints?
Do you have any suggestions?

Would you like a meeting with PYTA staff?

BN =

Get About/Claremont DAR/San Dimas DAC

Most agencies we spoke to were incredibly grateful that PVTA continued to provide
services during the Covid-19 pandemic. A lot of the agencies contacted were either closed
or not allowing clients to leave the facility during the pandemic. Agencies that responded
positively and expressed satisfaction and appreciation with the services were as follows:

Claremont Care Center

Garey Dialysis

Pomona Vista Care Center

San Dimas Kaiser

Casa Colina

Inland Valley Care & Rehab Center

Park Avenue

Country Villa Claremont Healthcare Center
. Chino Valley Rehab

0. Atria Rancho Park

S0P NS

Agencies expressing concerns are as follows;

e Atria Rancho Park- LeAnn stated that they have not allowed the riders to use the service
during the Covid-19 pandemic. She stated that before this they had issues with the cab
picking clients up on time.
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