P among VH“P’y A partnership of the eities of Claremont, ta Verne, Pomona and S lims
[ransportation §

2120 Foothill Boulevard W Suite 116 W La Verne California 91750

February 10, 2021
AGENDA
ITEM #3
MEMORANDUM
To: Pomona Valley Transportation Authority
From: Erika Cardenas, Mobility Manager

Subject: Operations Report December FY2021

Service Overview

Our ridership levels have remained consistently low throughout the pandemic.
Overall, all service trends remained in line with prior months. Ridership remained at
about 30% of our normal average. We worked with First Transit and Network to
improve the cab service and have seen an improvement on OTP and no shows. For
the month of December, we saw OTP for Get About Van was 95.1%, Get About Cab
OTP was 94.1% and both wait times, and no shows are improving. Mobility Managers
continue to follow up with city partners and local agencies that service our clients to
stay informed on any closure or reopening updates. PYTA has become more active with
utilizing the website and social media platforms to stay connected with the community
and keep everyone up to date.

Total for Get About Services
% Ridership
> (et About’s overall YTD ridership in December FY21 was 67% lower than the
same period in FY20. Patronage by riders in mobility devices is 66% lower
than last year.
% Cost
> The cost per passenger is running significantly higher than last year. This is
due to the much higher costs associated with operating during the COVID-19
pandemic during the last few months. Total costs are running 25% lower than
last year.
% On Time Performance
> Get About’s overall on time was 94.3%, meeting our standard of 90%. No-
Shows were 3.32%, above our goal of less than 3%. PVTA staff continues
working with contractors to lower the number of no shows.




Operations Report
February 10, 2021
Page Two

% Complaints
> (One complaint was received on Get About Van in December.

Van Service
% Ridership _
> Van service ridership YTD is 75% lower than the same time in FY20.
Wheelchair ridership is down by 77% YTD.
% Cost
> Total costs for the van service are 19% lower and costs per passenger
increased greatly due to the fixed costs associated with the van service.
% Service Quality
> One complaint was received. No-Shows were at 6.12%, not meeting the
standard ofless than 3%.
% On Time Performance
> On time was 95.1%, exceeding the standard of 90%.

Get About Regular Cab Services
% Ridership
> Regular Get About cab ridership in December is 43% lower compared to FY20.
Wheelchair ridership is down by 32% YTD.
% Cost
> Total costs are 37% lower than last year, cost per passenger is up by 10.93%.
% Service Quality
> There were zero Get About cab complaints received.
% On time performance
> (On-time performance was 94.1%, meeting the standard of 90%.

One Step Over the Line
% Ridership
> Ridership for One Step Over the Line is 58% lower than FY20 YTD.
% Cost
> Total Costs are down by 46% compared to YTD FY20, cost per passenger is up
by 28%.
% Service Quality
> Zero complaints were received.
% On Time Performance
> (TP was 93.3%, above our standard of 92%.

Ready Now

+

w Ridership
>> Ridership YTD is 43% lower than last year.
% Cost
> The cost per passenger was $15.47, Ready Now’s total cost is 37% lower than
FYZ20.
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L Service Quality
> Zero complaints were received.
LS On Time Performance
> On time performance was 94.1% meeting our standard of 90%. No-shows were
3.89%), this is slightly above our standard of below 3%.

Ridership by City

Pomona’s ridership YTD share increased by 13% compared to FY20. La Verne's YTD
share increased by 2%. Claremont’s Get About ridership YTD share has decreased by
35%. San Dimas share of Get About rides compared to FY 20 has decreased by 39%.

Get About Ridership
July-December
FY 2020 FY2021

Claremont 9,035 14.2% 1,936 9.2%
La Verne 8,117 12.8% 2,729 13.0%
Pomona 41,034 64.6% 15222 72.7%
San Dimas 5,349 8.4% 1,059 5.1%
Total 63,535 100% 20,946 100%

Claremont Dial-a-Ride
% Ridership
> (Claremont Dial-a-Ride total ridership through December is 69% lower than
FY20.
% Cost
> QOverall Claremont costs are 45% lower than last year. Cab costs are 22% lower
than FYZ20.
% Service Quality
> Zero complaints were received for Claremont Services.
% On Time Performance
> QTP for the cab was 93.1%, above our standard of 92%.

San Dimas Dial-a-Cab
% Ridership
> San Dimas ridership YTD is 56% lower than last year.
% Cost
> Total costs were 35% lower than FY20.
% Service Quality
> Zero complaints were received in December.
% On Time Performance
> On time performance was 91.7%, No-Shows are at 1.69%.
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Pomona Group Service
% Ridership
> Pomona Group ridership is about 94% lower than FY20.
% Service Quality
» Zero complaints were received.
% On Time Performance
> OTP is 100% in December.
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