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AGENDA
ITEM #3
MEMORANDUM
To: Pomona Valley Transportation Authority
From: Erika Cardenas, Mobility Manager

Subject: Operations Report February FY2021

Service Overview

PVTA staff has been working with different community partners to ensure that every
person eligible has accessibility to vaccination sites, PVTA came into contact with staff
from City of Pomona, Fairplex, the office of Supervisor Hilda Solis and other local
agencies to make sure that solutions were found for equitable access to vaccine sites.
Currently PVTA is providing transportation to those that the City of Pomona is
scheduling for vaccines. PVTA staff will continue to stay in contact with City
employees and local agencies to see how we can keep assisting the community.
Attached you will find PVTA’s Covid-19 update that goes over safety measures that
have been taken to keep everyone in the community including the drivers safe.

Ridership continues to be steady at about 30% of our normal average for the month
of February. PVTA has put forth a lot of effort to make sure that customer service
standards are being met during this time. We continue to see OTP and no shows
improve every month. Mobility Managers have been focusing on listening to call
recordings and making sure we are not only meeting customer expectations but
finding ways to exceed those expectations. In the next few months, PVTA staff will
work closely with contractors to make sure all staff is retrained to meet PYTA’s
customer service standards and will continue to monitor calls.

Total for Get About Services
% Ridership
> Get About’s overall YTD ridership in February FY21 was 67% lower than the
same period in FY20. Patronage by riders in mobility devices is 66% lower
than last year.
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% Cost

> The overall cost of service has declined by 26%. The resulting savings will
serve to lower city contribution requirements for Get About in the upcoming
year. The cost per passenger, however, is running significantly higher than last
year. This is due to the need to maintain many fixed costs, such as, rent,
managers, and maintenance while operating fewer hours and delivering fewer
rides. These items are needed to maintain the capacity to meet the increased
ride volumes expected later in the year as the pandemic wanes and demand
increases.

2,

4% On Time Performance
> Get About’s overall on time was 92.6%, meeting our standard of 90%. No-
Shows were 2.64%, below our goal of less than 3%.

% Complaints
> Zero complaints were received on any Get About service in February.

Van Service
% Ridership
> Van service ridership YTD is 73% lower than the same time in FY20.
Wheelchair ridership is down by 75% YTD.
% Cost
> Total costs for the van service are 19% lower and costs per passenger
increased greatly due to the fixed costs associated with the van service.
“ Service Quality
> Zero complaints were received. No-Shows were at 1.52%, meeting the
standard of less than 3%.
% On Time Performance
> (On time was 93.1%, exceeding the standard of 30%.

(et About Regular Cab Services
% Ridership
> Regular Get About cab ridership in February is 66% lower compared to FY20.
Wheelchair ridership is down by 60% YTD.
% Cost
> Total costs are 51% lower than last year, cost per passenger is up by 43%.
% Service Quality
> There were zero Get About cab complaints received.
% On time performance
> On-time performance was 94.8%, meeting the standard of 90%.
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One Step Over the Line
% Ridership
> Ridership for One Step Over the Line is 60% lower than FY20 YTD.

% Cost
> Total Costs are down by 48% compared to YTD FY20, cost per passenger is up
by 33%.
% Service Quality
> Zero complaints were received.
% On Time Performance
> (TP was 86.5%, helow our standard of 929%.

Ready Now
o Ridership

> Ridership YTD is 45% lower than last year.
% Cost
> The cost per passenger was $15.62, Ready Now’s total cost is 39% lower than
FY20.
Service Quality
> Zero complaints were received.
< On Time Performance
> 0On time performance was 92.6% meeting our standard of 90%. No-shows were
2.45%, below our standard of below 3%.

L.
wHe

Ridership by City

Pomona’s ridership YTD share increased by 10% compared to FY20. La Verne’s YTD
share increased by 12%. Claremont’s Get About ridership YTD share has decreased
by 35%. San Dimas share of Get About rides compared to FY 20 has decreased by
41%.

Get About Ridership
July-February
FY 2020 FY2021

Claremont 11,361 13.4% 2,408 | 87%
La Verne 10,710 12.7% 3,945 14.2%
Pomona 55,500 65.6% 19,968 72.1%
San Dimas 6,976 8.3% 1,371 4.9%
Total 84,547 100% 27,692 100%
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Claremont Dial-a-Ride
% Ridership
> Claremont Dial-a-Ride total ridership through February is 72% lower than
FYZ20.
% Cost
> Qverall Claremont costs are 44% lower than last year. Cab costs are 16% lower
than FY20.

% Service Quality

> Zero complaints were received for Claremont Services.
% On Time Performance

> OTP for the cab was 92%, meeting our standard of 92%.

San Dimas Dial-a-Cab
% Ridership
> San Dimas ridership YTD is 56% lower than last year.
% Cost
> Total costs were 36% lower than FY20.
% Service Quality
> Zero complaints were received in February.
% On Time Performance
> (n time performance was 91.7%, No-Shows are at 1.28%.

Pomona Group Service
< Ridership
> Pomona Group ridership is about 95% lower than FY20.
% Service Quality
> Zero complaints were received.
< On Time Performance
> OTP is 100% in February.




13 90:80i0 TZOZ/TE/E

¥ 10 Z abed wABBEURH YoeLISues]
{9%£0'92) £60'+99'14 86T 'TH 6T H0T$ +06'98Z% 150D [B30L
%E”'STT 01°09% 19924 £9'65% 60°/2$ 15584 Jad 350D

 (%18'92) ot . 69 0 h .  Suedwoy #
%/1°99 %59° %0bE %b9Z WELT % MOUS-ON
%zsT %516 %e68 %9°26 %598 9% Bwi|-uQ

(9%97°99) . . . gbg - | - ST0'Z S18s JIRYOPAYM
(%£9°S) e re e 6'c ano Jad 1 sseq

(%¥bz°£9) 16972 8rS'y8 Ter's 68501 sisbuassed

alA ala ali qed qa4
-[+ % TTOT Ad 020Z Ad TZ0Z Ad 020Z Ad

pP2pNoUI SJUN00Y UlupY

-
Inoqy 199 - TZ0Z Ad G4 gﬁ.ﬁﬁﬂ hl 3 .lu,
2iodsy preog Ajqauow viad Ao ouow] =T




13 £0:9¢:0 TZOZ/TE/E

9 4o g sbedq wAsBeUEN yoel[suel]
(%te6T) 9/6'T£0'T$ LE6'LLT'TS Z06'PET$ 895G5T$ 150D [e30L
%S/°00Z SbL$ 8L7vC$ [ ds 10°82% 4,558 J3d 150D

(%£5°82) ‘ € . bT z sputeidwod) #
%08°SEC %£9°S %69°T %¢S'T %T10°0 ‘ % MOYS-ON
%rIE Y%L b6 %t 16 %T°E6 %6°88 % |Wll-uQ

(%0272) 165 _ z9g

8/0'1 SI9S7) JIPYRRUM
(9%6/°8T) 8z P'E 67 Vs Inoy 1ad Jssed
(tT°e) SY8'ET 9515 898'T pSs's sisbussseq

QLA arA QLA qa4 . 924
-+ % 1202 Ad 020Z Ad 1202 Ad 0202 Ad
PopN[oXg SIUN0JIY UIWPY

UBA VD - TZOT Ad 9°4
2oday pieog Ajyuow viAd




13 £0:92:0 T20T/TE/E
9 Jo ¢ abeq

wAabeUey yoelisues
(9%88°05) $LTH0TS TL8'STHE 9150z 665’895 150D [e301
%86°TH SETIES 76'1T$ 79°0£$ £4'TZ$

41,5584 J2d 150D

(%55°56) . z & ) ) g SRdWwoD #
%20°ST %96°L %269 %L’ %IT'9 : % MOUS-ON
%LT'E %L'L8 %0'58 %86 %878 % BWIL-UO

(%b7°09) et ety 61T £69 ; S18s) JI2UORBUM
%t/ 0T +b (IR L€ v 1InoH Jad Jssed
(%+9°59) 915’9 89681 0£9 161T'E siabusssed
alA aLA dlA LEE qo4
-[+ % TZOT Ad 0202 Ad TT0Z Ad 020T Ad

PopNjaX3 SJUNCJ0Y UIWpY
qed ¥ - T20T Ad 9=4

1ioday pieog Ajyauow viAd




13 20:92:0 120Z/1E/E

9 jo & abed wlaBeuew yreisuell
(%18'2%) £89°0%$ 615'LL$ 825'9% £58'TT$ 150D |ejoL

%082 60°LE$ 6L 09'05$ 6£°05% 14,8584 Iad 3500

Qoqc.oom o 8 o T 0 . syueidwoD #
(%80°€T) %S8T°S %96'S %00°E %ST'S % MOYS-ON
(9%09°0) %T'L8 %L L8 %598 %9°/8 % BWIL-UQ

(%58°ZS) = 182 965 62 P 198 JIRLPISBYM
YebE'0 97 9z g1 Lt inoy Jad 1sseq

(%8+°09) £60°T 9L'T 621 Ty siabussseq

aLa aiLi ala q3d qad
-+ % TT0T Ad 020Z Ad TZ0T Ad 0Z0T Ad

P2pPN[oX3 SJUN0JJY UlUpy

1 o
SUQ VD - TZ0T Ad o4 L o

R
Hoday pieog Alyauow viAd Ay ouougg =T




13 £0:97:0 TZOT/TE/E

g jo g abeg wulabeue yoeisueis
(%z6°8€) 069°£6% PS6'65T$ 064'TT$ 601'12$ 3500 (=301
%ET0T £9'ST$ £TPT$ 79514 98'vT$ 15584 1ad 1500

(%99°99) _ e 5 1 Swue|dwoD #
(%b2797) %ST'E %0Eh %GH'Z %Ebh % MOUS-ON
%50 %9'68 %z'68 %926 9%9°88 % BWIL-UQ

(%08°#£) : LET'T LT SET o Si8s() JIeyaEayYM
%bT'6 £ 8 £'S Sy Inoy Jad Jssed
(%S ) £€7'9 0vT'1T Ss/ TH'T sssbuassed

QLA (A FN ala q=d

qed
=/+ % T20T Ad 020T A4 TC0T Ad 0202 Ad
pPRpN[oX3 SJUnosdy ulwpy
- 10 fo
Apesy v - TZ0T Ad 9°4 i i l

____E__WE
pi0day pieog Ajyauow ViAd Ao Buougg =




13 8€!92:0 1TOZ/1E/E

¥ Jo T abed wiAIBBUBH yIel Sues]
T9ETT
dB3 A |B3sid 005'ss uowsien
10T Ad 020z Ad BUOLLOG
0
if
<) %0°00T 85548 er0L
a %E'g 976’9 sewiqg ues [
0 3 %LTT 0TL0T  AwsA el [
1202 A4 [ I Y%b'ET TOE'TT JuoWsle
0702 Ad I m %9'S9 005'SS  euowod
0 8
{(=]
m
g
01£'01T
014 BLap B
9/6'9
SeLq ues
. +9°6b % 0s Qo4 - N[ - 0Z0T Ad
1sbuassed 124 150D R Ag diysiopry
123 [22s14
120z Ad 0207 A UOWIOg
%0
N4
169’/ %000 16927 GlmoL
%6t TLET  sewngues [
— i =2 %48 80T Wowssep I
120z Ad [ & %ZPE ShE'E  SuRAE] [
020z A4 W 4 %T'zL 896’61  euowod M
Mg
%08
8hS'ba uowiaie))
sew|q ues
3001 ge4 - IN[ TZ0Z Ad
diysiapry A Ag diysiapry
noqy 1en

P2pPNjax3 SJUnoady ujwpy
=4 - In[ TCOT AL
sydeip spioday pieog viAd

oy
ReLadSUR|
Abjey Buouny




13 90°80:0 1Z0Z/1E/E
¥ 40 1 sbed

wefeuepy el suery
(%TE ) B 1ZT$ £80°812% 618'¢T$ 6/£'8¢% 350D [€30L
%PETOT £0'57$ £TT$ gzzes S6°01$ 15584 Jad 350D

(%00°02) g ‘ 0z 1 . suedwoy #
%Ig6T %097 BLTT %SL°Z %621 % MOUS-ON
(%08°T) %606 %9°26 %EZ6 Yob b6 % BWLL-UQ

(%5+'62) : ObL 7 B ‘  siasn JeypRsYM
(%S+'91) 9 6 ] ‘ S'6 InoH Jad J5sed
(%bEZL) £58'y opS/T 65 es'T ssobuasseq

ali aLA aLA qgod4 qad
-+ % TZOZ Ad 0202 Ad TZ0Z Ad 020T Ad

PSpnjouj S3UN0IdY UIWpY

. 0 -
Juowae|) - TZ0T Ad 924 oy P

UoneJudsiny]
2ioday preog Ajyzuow viAd on Buougy =T




13 £0:97:0 TZOZ/TE/E
g jo T abeg

wlabeuey yoeiysuels
(%/p19T1) ££0'26% S8T0TTS SZ6'C1$ 0v6'ET$ 150D [e30L
%EE 95 LL61% +9'21$ 8/'6T$ £9°71$ 1,8sBd Iad 3500

(%00°02) _ ‘ 9 0z 1 ‘ . Swiejdwod #
(%19762) %TLT %S8°E %06'Z %S5 % MOYS-ON
%I0'T %806 %6°68 %816 %I L8 Y% BWIL-UQ

(%68'+7) o zzs 569 be 00T : S350 JIPUDIRAUM,
%b8'8 9z oL 7’8 59 noH sad 45524
(9%95°9t) 959'% ¥1L'8 PEL +0T'T s1abussseq
aLi dlA aLa g4 qed
-[+ % 12027 Ad 0Z0T Ad TZ0Z Ad 0zZ0Z Ad
PSPN|oX3 SJUNO2DY UlWpy oy TS
dvda WD - TZ0T Ad g=d ==_§.5%== ,_._. h x 3
Hoday preog Ajyauow vind

A euouwgy =09y



13 £0:9Z:0 TZ0Z/TE/E
9 jo Z °bed

widabeuey yoeijsuel]
(%8b26) 7/6'S$ £15'64$ T0€$ S0S'TT$ 350D [e30L
%IL'9E7 TE°0€$ 00°6% €0°TT$ €LL$ 4,s58d J2d 150D

sjurejdwo) #
%000 %/Lp 0 %000 %EE0 % MOUS-ON
%81 %0°00T %5'86 %0°00T %Z66 % BWIL-UQ

4 . T . : SI3SM .__m_._u_mmcg
(9%2s°6€) 8L 0'€T 9/T SHT Inoy ied Jssed
(%92°£6) L6T 7698 T4 88F'T siabussseq

arA alLA aia qed qo4
[+ % 120Z Ad 0Z0T A4 TTOT Ad 0Z0Z A4
p3pnjox3 SIUNCI2Y UIWpY ,
1J0 N
dD WD - TZ0T Ad g=d E _EE '

Lonodse] 88
zioday pieog Ajyauow viAd R ouou =091



13 8£:9Z:0 1Z0Z/1E/E

¥ J0 7 ebeq widebeuep yoesfsueiy
1E3 A [BISI]
1202 Ad 020Z Ad
- 0
61
000z
000k
WA WD -
OWD W A5
0009
0008
vir's
00007
Iea A B 2DIAIRS Ag diysiapry
1B8 A 18351 1e9) [easi4
1207 Ad 0202 Ad 1202 Ad 0207 A
0 = A0
T
¥
b -4
6 2 €58
@ b ]
p] 2
1207 A ; z Q ® B
18°01 1207 A4 1 ]
0207 A4 W Loy a g 020z A4 W P
% 0T =
=
) .m pras
AT
] ird
0z'0T$ 91
¥T 9bs'LT x8T
1abusssed 124 1s0) diysiopry
jJuowaie)

pP3pnjoXx3 S]UN02dy ulwpy
ded - InC T20T A4
sydess spioday pieog viAd

oy
oneadsue
Ko Buowy




1390!80:0 T1Z0Z/1E/E
¥ Jo & abeg

wlefeuey yoeijsueiy
(%T15°5€) 069°0£T$ 789'70T$ 6£8'9T$ 89¢'%Z$ 150D [eloL
%SL9 95°vZ$ €L9T$ LEVTS z8°91% 1;ssed 18d 350D

(%ELb6) 1 o 61 1 swieidwod #
(9%2508) %86°T %S8'C %8Z'T %9T'T % MOYS-ON
%0670 %7 68 %b'88 %16 %198 Y% BWIL-UQ

(%gz'89) b0p Tt [~ setT s1asn JleydEaym
%ISHT 99 8's 9 €9 InoH Jad Jssed
(9%9095) [44%) £IT'ZT 169 SHP'T slabussseq

alA ala alA qed qs4
-+ % TZOT Ad 020¢C Ad T20Z Ad 0Z0T A4

pepnjou] SjUN0JJY UIWpPY
Selwiq ues - TZ0Z Ad 9o4

oday pieog Ajqauow viAd




13 8€19T:0 TTOZ/TE/E

¥ 10 € abed wleTeuey yoel sues]
1B8 A [BDSId 1B [BISI4
1207 Ad 0207 Ad 1202 A4 0202 Ad
' 0 - %0
= nz
¥
o) bl
o
= i s o AL
g e = E's 33 W.
1202 A4 [0 = 1202 A4 10 ]
0z0z A4 W ] 0z0z A4 W g
o] B g
(AR
B
o %0T
91
er
0z'61$ 0T T
J1obuassed 1ad 1s0) diysiopiy
seuliqg uesg

PSpN[oX3 SIUN02IY URUPY fu iy
ded - Ing TZOTZ Ad UDMO080B]
sydel9 spiodey pieog viAd Ao puougy




13 90:80:0 T202/18/E
# 40 £ 96eg

wABBeuen yoel suelf
(%29'1) 0T'LT$ 8bS'LT$ S6ETH T0£'cH 150D [e10L
%95°ST0'Z 86°c77$ 65'0T$ £0°992% 55'9% i 15584 J4ad 3500

0

sulejdwoD #
(961£9€) %180 %8Z°'T %00'0 %6E"0 % MOYS-ON
%08'T %7186 %96 %0°00T %L L6 % dWIL-UQ

b1 b s1as JIRYISRYM
(%TH'16) T €1 60 66T AncH Jad issed
(%bEs6) 121 z09'T 6 $0S stabuassed

aLA aLa aLx qs4 q24

-1+ % 1202 A4 0202 A4 1Z0Z Ad 0202 Ad
pepnjoul S}UNO0Y UIWpY f S
slouiod = Tz ad R ____ggﬂ_m__m,m £ x3
pioday preog Ajgiuow vind TR S



13 8E19T:0 TZOT/1E/E

¥ jo ¢ abeqd wlSBBUEY YIeL[suel]
1B [esty Jeaj [eosid
TZ0Z Ad 0207 Ad 1207 Ad 070 Ad
|’ = s 0
19'6$ 14!
00t
0v
o) 008
[=]
&
— .z wer B
1202 Ad - T20Z A4 [ 1]
020z A4 [ z 0z0z A4 B
0zt ._M oot 5
& 000z
091
ooz
EETOTS 00z 008z
J1obuassed J1ad 350D diysiapry
BUOWOdg

pepnjaXx3 sjunoloy uiwpy
ged - [N TTOT Ad
sydein spioday pieog vind




