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June 9, 2021

AGENDA
ITEM #3
MEMORANDUM
To: Pomona Valley Transportation Authority
gh +
From: Erika Cardenas, Mobility Manager
Subject: Operations Report March FY2021

Service Overview

As more people get vaccinated and more places are opening back up, we are starting
to see ridership slowly increase. March was the first month that First Transit began
taking some cab overflow trips using 3 of the minivans that were recently purchased.
This assisted in keeping our On Time Performance above PVTA standards. The
increase in no-shows for all services is due to the way the software reports them.
PVTA staff is actively working with First Transit and Ecolane to find a better solution
to report No-Shows.

Total for Get About Services
% Ridership ‘
> (et About’s overall YTD ridership in March FY21 was 65% lower than the
same period in FY20. Patronage by riders in mobility devices is 65% lower
than last year.

+ Cost
> The cost per passenger continues running significantly higher than last year.
This is due to the much higher costs associated with operating during the
COVID-19 pandemic during the last few months. Total costs are running 24%
lower than last year.
+ On Time Performance
> Get About’s overall on time was 90.6%, meeting our standard of 90%.

% Complaints
> Three complaints were received in March.
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Van Service
+ Ridership
> Van service ridership YTD is 71% lower than the same time in FYZ20.
Wheelchair ridership is down by 73% YTD.
< Cost
> Total costs for the van service are 18% lower and costs per passenger
increased greatly due to the fixed costs associated with the van service.
% Service Quality
> Zero complaints were received.
% On Time Performance
> Ontime was 91.1%, meeting the standard of 90%.

Get About Regular Cab Services
% Ridership
> Regular Get About cab ridership in March is 63% lower compared to FYZ0.
Wheelchair ridership is down by 60% YTD.
% Cost
> Total costs are 49% lower than last year, cost per passenger is up by 38%.
4 Service Quality
> There were zero Get About cab complaints received.
% On time performance
> (On-time performance was 90.09%, meeting the standard of 90%.

One Step Over the Line
< Ridership
> Ridership for One Step Over the Line is 55% lower than FY20 YTD.
% Cost
> Total Costs are down by 43% compared to YT'D FYZ0, cost per passenger is up
by 27%.
% Service Quality
> Two complaints were received.
4 On Time Performance
> OTP was 91.25%, below our standard of 92%.

Ready Now
e Ridership
> Ridership YTD is 44% lower than last year.
% Cost
> The cost per passenger was $15.53, Ready Now’s total cost is 38% lower than
FY20.
> Service Quality
> (One complaint was received.
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o On Time Performance
> 0On time performance was 91.1% meeting our standard of 90%.

Ridership by City

Pomona’s ridership YTD share increased by 9% compared to FY20. La Verne’s YTD
share increased by 12%. Claremont’s Get About ridership YTD share has decreased
by 35%. San Dimas share of Get About rides compared to FY 20 has decreased by
35%.

Get About Ridership
July-March
EY 2020 FY2021

Claremont 12,035 13.2% 2,760 8.6%
La Verne 11,513 12.6% 4,516 14.1%
Pomona 60,019 65.9% 23,040 71.9%
San Dimas 7,523 8.3% 1,719 5.4%
Total 91,090 100% 32,035 100%

Claremont Dial-a-Ride
% Ridership
> (Claremont Dial-a-Ride total ridership through March is 71% lower than FY20.
% Cost
> Qverall Claremont costs are 44% lower than last year. Cab costs are 19% lower
than FY20.
% Service Quality
> One complaint was received for Claremont Services.
% On Time Performance
> QTP for the cab was 94.31%, meeting our standard of 92%.

San Dimas Dial-a-Cab
% Ridership
> San Dimas ridership YTD is 56% lower than last year.
% Cost
> Total costs were 34% lower than FYZ20.
% Service Quality
> Zero complaints were received in March.
% On Time Performance
> (On time performance was 91.9%,
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Pomona Group Service
% Ridership
> Pomona Group ridership is about 95% lower than FY20.
% Service Quality
> Zero complaints were received.
% On Time Performance
> OTPis 100% in March.
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