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September 8, 2021

AGENDA
YTEM #3
MEMORANDUM
To: Pomona Valley Transportation Authority
From: Erika Cé%élenas, Mobility Manager

Subject: Operations Report June FY2021
Service Overview

The operations report for June is attached. The year to date {(YTD) data cover all of
FY 2021. As things have opened up and more people have received the vaccine, we
are seeing some ridership increase. However, pandemic has also made it harder to
recruit and retain drivers. The continuing driver shortage has severely stretched our
resources resulting in a decrease in on time performance for advanced reservations
programs like Get About and longer wait times for our cab based demand response
services. Qur contractors are actively hiring and offering a hiring bonus. Additionally,
PVTA has authorized two additional dedicated employee drivers to support the cab
services.

Total for Get About Services
% Ridership
> (et About’s overall YTD ridership through June FY21 was 54% lower than
the same period in FY20. However, if we compare June 2021 with June 2020
there has been a 49% increase in ridership. Patronage by riders in mobility
devices is 55% lower than last year YTD.
% Cost
> The cost per passenger continues running significantly higher than last year.
This is due to the much higher costs associated with operating during the
COVID-19 pandemic during the last few months. Total costs are running 16%
lower than last year.
% On Time Performance
> Get About’s overall on time was 91.5%, meeting our standard of 90%.

% Complaints
> Two complaints were received in June, 1 for GA Van and 1 for One Step.
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Van Service
% Ridership
> Van service ridership YTD is 59% lower than in FY20. Although YTD data
continues to be lower we are seeing an increase when comparing the monthly
data. June 2021 saw a 73% increase in ridership compared to June 2020.
Wheelchair ridership is down by 62% YTD but compared to the monthly data
we saw a 95% increase compared to June 2020.
% Cost
> Total costs for the van service is 10% lower than FY 2020. Costs per passenger
increased greatly due to the fixed costs associated with the van service.
% Service Quality
> (ne complaint was received.
% On Time Performance
> On time was 95.1%, meeting the standard of 90%.

Get About Regular Cab Services
% Ridership
> Regular Get About cab ridership YTD is 53% lower compared to FYZ20.
Comparing monthly data June 2021 had an increase of 66% in ridership
compared to June 2020. Wheelchair ridership is down by 52% YTD.
% Cost
> Total costs when comparing monthly June FY21 and June FY20 have increased
by 48% but continue YTD to be 36% lower than last year. Cost per passenger
isup by 35% YTD.
% Service Quality
> There were zero Get About cab complaints received.
< On time performance
> (On-time performance was 82.5%, well below the standard of 30%.

One Step Over the Line
% Ridership
> Ridership for One Step Over the Line continues to slowly increase. In June
2021 there was an increase of 92% compared to June 2020. It was 39% lower
than FY20 YTD.
% Cost
> Total Costs are down by 32% compared to YTD FYZ20, cost per passenger is up
by 11% YTD.
% Service Quality
> (One complaint was received.
% On Time Performance
> OTP was 75.2% below our standard of 92%.
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Ready Now

&,

o Ridership
> Ridership YTD is 38% lower than last year.
% Cost
> The cost per passenger was $15.68, Ready Now’s total cost YTD is 32% lower
than FYZ20.

o Service Quality
> Zero complaints were received.
% On Time Performance

» On time performance was 91.9% meeting our standard of 90%.

Ridership by City

Pomona’s ridership share increased by 8% compared to FY20. La Verne's YTD share
increased by 8%. Claremont’s Get About ridership share has decreased by 33%. San
Dimas share of Get About rides has decreased by 26%.

Get About Ridership
July-June
FY 2020 FY2021

Claremont 12,945 12.9% 3,998 8.7%
La Verne 12,505 12.5% 6,227 13.5%
Pomona 66,458 66.5% 33,184 71.8%
San Dimas 8,054 8.1% 2,787 6.0%
Total 99,962 100% 46,196 100%

Claremont Dial-a-Ride
% Ridership
> (Claremont Dial-a-Ride had a 9% increase in June ridership compared to June
2020. Total ridership YTD is 65% lower than FY20.
% Cost
> (osts are slowly increasing as ridership continues to rise. Overall Claremont
costs continue to be 35% lower than last year. Cab costs are 12% lower than
FY20.

% Service Quality
> Zero complaints were received for Claremont Services.
% On Time Performance
> QTP for the cab was 93.2%, meeting our standard of 92%.

San Dimas Dial-a-Cab
% Ridership
> San Dimas had a 23% increase in ridership for June 2021 compared to June
2020.YTD ridership continues to be 47% lower than last year.
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% Cost

> Total costs were 26% lower than FY20.
% Service Quality

> Zero complaints were received in June.
% On Time Performance

> On time performance was 91%

Pomona Group Service
% Ridership
> Pomona Group ridership is about 95% lower than FY20.
% Service Quality
> Zero complaints were received.
% On Time Performance
» OTPis 100% in June.
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