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AGENDA
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POMONA VALLEY TRANSPORTATION AUTHORITY
Wednesday, September 8, 2021

REGULAR BOARD OF DIRECTORS MEETING MINUTES

Claremont
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Diana Mendez, Mobility Manager

Erika Cardenas, Mobility Manager

Network
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Foothill Transit

Josh Landis, Foothill Transit
Joseph Raquel, Foothill Transit
Doran Barnes, Foothill Transit
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Call to Order
The meeting was called to order at 5:00 p.m. by Muir Davis.

Consent Calendar
Minutes (June)
Administrator's Report
Financial Report (June)
Check Register (Jul-Aug)
Surplus Vehicles

Action: It was MOVED by Corey Calaycay, SECONDED by Denis Bertone, Board unanimously
VOTED fo approve the consent calendar as presented.

June Operations Report

Erika Cardenas Presenting

The report covers FY2021 year to date data. In the last few months we have seen a
steady increase in ridership. There were outreach tables in the City of Claremont and
Pomona. There was a big increase in demand for group services in the city of Pomona,
when it brought back its youth activities in the summer. A group called Connecion de
Padres reached out for help transporting kids in need that resided in Fomona, to their
school.

Mobile Application for Passengers

Nicole Carranza Presenting:

This is an action item to amend the agreement between contractor First Transit and
PVTA. This is to acquire an Ecolane mobile application for smartphones. Passengers will
be able to schedule, pay for their ride, and monitor their rides on their mobile device. The
cost of the app will be included in the contract cost with First Transit. PVTA will reserve
the right to acquire the software for the mobile app and data if there were to be a change
in contractor. The initial cost is estimated to be around $89,000, years 2-5 will come with
a fee of $12,000 for the application maintenance. If this recommendation is approved
today PVTA will move forward with the acquisition of the mobile app, customization will
commence in October with beta testing shortly after. The goal is to go live with the
mobile app by July 2022. Testers will be passengers that use multiple services and from
different cities. The application will be designed to be accessible to people with a range
of disabilities.

Action: It was MOVED by Corey Calaycay, SECONDED by Dennis Bertone, Board
unanimously VOTED to approve the Proposed FY 2022 Budget




Metro Fareless System Initiative

Nicole Carranza presenting:

Metro has a goal to eliminate fares from its buses and rail services. This goal also
includes a regional approach where Los Angeles county operators would eventually go
fareless as well. This would include neighboring agencies like Foothill Transit. The
initiative would begin in phases. Phase 1 is to go fareless for students K-12, this began
in August 2021. Metro is seeking long term funding strategies for the initiative. Funding
updates are expected at their next board meeting scheduled for September 23. At the
moment this initiative has no effect on PVTA services which might change if Access
Services were to go fareless, PVTA is currently recommending that fares continue to be
charged on all services and to continue monitoring the Metro Fareless System Initiative.

Action: it was MOVED by Corey Calaycay, SECONDED by Dennis Bertone, Board
unanimously VOTED to approve the Proposed FY 2022 Budget

Service Evaluation

George Sparks presenting

PVTA conducts an annual service evaluation at the end of each fiscal year. Demand has
remained low overall but it has slowly increased. While demand has slightly increased,
PVTA has faced a driver shortage. PVTA normally has 18-20 dedicated drivers, due fo
the shortage there are currently 12 drivers for its dedicated service. First Transit is
offering a sign on bonus for new drivers. PVTA and First Transit are actively seeking
subcontractors to help with demand. Get About Group Service demand has decreased,
as a lot of the locations that catered to our senior riders have and may not reopen. There
is a slight increase for youth group trips as schools and programs reopen. Demand for
first mile/last mile is projected to increase as the Gold Line comes into PVTA cities. The
mandate to go zero emissions by 2026 is still in place and would require 25% of PVTA
vehicles to be zero emissions. An action plan to replace vehicles has to be submitted by
2023. Since the demand pattern has changed during the COVID-19 pandemic, PVTA will
evaluate what demand might look like in the future. Large agencies that would use group
services will be contacted to survey and identify trip purposes and group characteristics.
TNC services such as Uber and Lyft will be considered in the future to help with general
public services and to assist with cab services. Other (smaller) vehicles will be
considered for the PVTA fleet. This will mean drivers will not require a special license to
operate the vehicles.

Oral - members of the public may address the Board at this time
No members of the public chose to address the board

Adjourn to the next regular meeting
Wednesday, November 10, 2021
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AGENDA
ITEM #2B
MEMORANDUM
To: Pomona Valley Tragsportation Authority
From: George Lu PVTA Administrator
- l
Subject: Administrator’s Report-November 2021

A. Board Meeting Schedule for FY 2022

PVTA’s board meetings are scheduled as needed to facilitate the planning and budgetary
process. Meetings are normally held on the second Wednesday of the month at 5:00 p.m. in
the La Verne City Hall conference room. We are hoping to continue in person meetings
through FY 2022. Below is the modified board meeting schedule for FY 2022:

e November 10, 2021

¢ December 15, 2021-Holiday Party (Limited Attendance)
e January 12,2022

e April 13,2022

e June@8, 2022

B. Holiday Event

We are planning to re-instate our annual holiday party subject to limitations required to
maintain the safety of our drivers and staff as well as other guests. The event will have
limited attendance and subject to all the recommendations of local healthy authorities. The
holiday event is scheduled for Wednesday, December 15t at the Claremont Double Tree.
More information will be forthcoming as we finalize plans and safety precautions for the
event.

C. Formation of the Local Operators Alliance

At the start of the pandemic a group of local transit service providers formed a voluntary
association of cities and other operators, The Alliance, to advocate on issues on behalf of
these services. These providers are not eligible for most regionally distributed funds.
Historically, aimost all regionally allocated transit funding has been programmed to a group
of legacy operators most of whom began operating in the 1970’s and 80’s. Foothill Transit,
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which took over service in our area from Metro, and the Los Angeles Department of
Transportation were the last operators added to the group of what is referred to as the
Included or Municipal Operators (Munis). The Munis along with LA Metro are eligible to
receive an array of regionally allocated transit funds including Transportation Development
Act, Federal Transit Administration formula funds and Proposition A, €, Measure R and M
discretionary funds, which are allocated via what is referred to as the formula aliocation
program (FAP).

The Alliance represents over forty local operators, such as, Pasadena, Glendale and PVTA
that are not municipal or included operators. These services provide an estimated eighteen
million trips annually at a cost of $110 million. Additionally, Alliance member report
National Transit Database figures annually to the FTA. This data serves as the basis of the
allocation of Federal funding to our region. Local operators must depend primarily on local
return revenues to support their services. As these programs have grown and become a vital
part of the transportation network in their areas, local operators have struggled to secure
adequate funding for their services, particularly capital funding for vehicles and service
infrastructure.

When the COVID pandemic hit, local operators, like all transit services, faced the prospect of
reduced revenues and increased costs related to safety measures, such as, PPE and social
distancing. When federal relief funding for transit became available, a group of local
providers came together to lobby for inclusion in funding allocations. We believe that these
advocacy efforts contributed to Metro's decision to include local providers in the allocation
of CARES Act, CRRSAA and ARPA funds in Los Angeles County. Recently, FTA sent out a
discretionary grant solicitation for pandemic relief. Many of the local operators face
continuing funding shortfalls. In response, the Alliance has sent a request to Metro for the
inclusion of these operators funding needs in Metro's discretionary application. A copy of
our letter is attached to the Administrator’s Report.

PVTA staff sees a continuing need for the joint efforts of the Alliance to support the interests
of local operators in the future. One area of focus for Alliance members is to seek funding for
the mandated conversion to zero emission fleets. It may be possible for the local operators
to work together to secure funding through various sources for ZEB vehicles and
infrastructure. The Alliance is also a potential mechanism for the formation of a joint zero
emission group to pool resources in order to comply with the vehicle purchase timeline of
Innovative Clean Transit rule and the potential development of shared fueling infrastructure.
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D. Travel Training Project

PVTA staff have been analyzing ways to rebuild our ridership and respond to community
needs as we recover from the pandemic. Given the changing needs in our community, staff
has become aware of the need for further outreach to promote our services and gather
feedback from rider groups and individuals. In addition to outreach, we have come to
recognize the need of services to orient and train potential new riders on how to make use
of the transportation resources available to them. As PVTA is introducing customer facing
features to its services like the smartphone application and paperless fare payment, we
recognize the need to inform our riders on how to access these features. We believe that the
addition of travel training component to our Mobility Management program would serve to
address these training needs.

L A Metro hasreleased a call to grantapplications for current FTA 5310 subrecipients. Grants
are intended to aid in the recovery from the pandemic. PVTA staff is planning to apply for
the creation of a two-year travel training pilot program to address the needs we see in the
community for more information and training resources to assist seniors and those with
disabilities in our community in accessing the transportation services available to them.

E. Vehicle Update

Atthe recent meeting of the California Association for Coordinated Transportation (CalACT),
PVTA staff were able to tour the vehicle models available on the CalACT Cooperative
Purchasing program and speak with vendor about new models that are being introduced and
their availability.

New Models

As expected, many vehicle models are experiencing extended delivery delays due to the chip
shortage. However, there were some units that remain available in stock from area dealers.
Among the new vehicle models of specific interest to PVTA are fow floor vans. These units
can carry 8 to 10 passengers and since they are low floor, they eliminate the need for a
wheelchair lift, which assists in more rapid and safe boarding of both ambulatory as well as
those using mobility devices. These units are below 14,000 Ibs. GVWR meaning they are not
subject to the California Air Resources Board’s ZEB requirements.

Delivery Issues

Dodge is no longer manufacturing the model minivan used for the accessible low floor units
that has been the backbone of our accessible cab fleet. We are not that familiar with the
replacement unit which is higher in cost than the minivans we used in the past. These units
are among those that are experiencing significant delivery delays.
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CalACT ZEB Bid

We expect CalACT to release a new bid request for small Zero Emission Buses. These units
are the size that PVTA uses that will meet the requirements for Federal funding. To date,
there were almost no FTA eligible vehicles of the size that PVTA current utilizes. This would
allow PVTA and Claremont who has its own federal capital funds to purchase vehicles from
the CalACT cooperative.

F. Major Projects for November -February
Below is a summary of recent work program activities and those planned for the next four
months.

1. Our continuing focus is on driver and cab recruitment to meet the expected increase in

service demand.
2. Continue work on the work scope for the Zero Emission Bus rollout plan.
Begin work on the reassessment of PVTA fleet needs and vehicle replacement schedule.
4. Continue progress on the rollout of the smartphone application.

=
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Octaber 21, 2021

Stephanie N. Wiggins, Chief Executive Officer

Los Angeles County Metropoiitan Transportation Authority
One Gateway Plaza

Mail Stop: 99-25-1

Los Angeles, CA 90012-2952

Subject: Federal Transit Administration (FTA) American Rescue Plan Additional
Assistance FY 2021 Los Angeles County Local Operators Grant Application

Dear Ms. Wiggins,

On behalf of the Alliance of Local Transit Operators (The Alliance), a group
representing over forty Los Angeles County Local Operators, we would like to
congratulate you on your appointment as Los Angeles Metro’s Chief Executive Officer.
The main goal of The Alliance is to ensure the continued operation of local return-
funded transit services.

As with Metro and Municipal Operators, the COVID pandemic created financial and
operating challenges for Local Operators. The Alliance is looking for Metro’s assistance
in submitting an ARPA Assistance grant application on behaif of the Local Operators for
approximately $64.2 million in additional COVID stimulus funding to address the
COVID-19 pandemic operating costs. The additional 52.2 billion in ARPA assistance
funding will provide transit agencies access to needed funding, and specifically for
Local Operators, an equitable distribution of stimulus funding similar to funding levels
received by Metro and the Municipal Operators.

FTA Stimulus Funding

The federal government responded to the needs of transit agencies large and small by
providing three COVID stimulus funding packages to help transit agencies address the
impacts of the COVID pandemic. Similar to the Municipal Operators, most of the Local
Operators continued to operate fixed-route and dial-a-ride services, purchased
protective barriers for drivers, disinfected buses daily, provided hand sanitizer and
masks, provided service to COVID testing and vaccination sites, and distributed meals
to older adults in need.

Between the Coronavirus Aid, Relief and Economic Security (CARES}) Act, the
Caronavirus Response and Relief Supplemental Appropriations ({CRRSSA), and the
American Rescue Plan Act (ARPA), the Los Angeles region received over 3 biflion in
transit stimulus funding. The FTA allocated the funds based on the 2018 Operating
Costs of all NTD reporters in Los Angeles County, including Local Operators. The Metro
Board approved allocations of these FTA stimulus funds not only to Municipal
Operators but also to Local Operators participating in Tier 2, Regional Paratransit, and
Voluntary Reporters funding programs.
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However, there is a staggering disparity in the allocation of stimulus funding. The
attached table provides the stimulus funding by operator and the percentage of 2018
Operating Costs received. The Metro distribution of the first three stimulus programs
provided over 100% of 2018 operating costs to the Municipal Operators, fully covering
any COVID related costs, but only between 10% - 65% of 2018 operating costs to the
Local Operators.

While Local Operators appreciated the allocations of CARES, CRRSSA and ARPA
funding, the levels of funding were not on par with the stimulus funding provided to
Metro and the Municipal Operators. The Local Operators experienced the same
financial impacts as the larger agencies but with less access to funding. Many of the
Local Operators continued to provide vital services for essential workers and helped to
provide supplemental services, such as meal deliveries and trips to vaccination clinics
for senlors and persons with disabilities, enhanced frequencies to facilitate social
distancing, etc.

American Rescue Plan Additional Assistance Grant Program

The FTA currently has a Notice of Funding Availability for the American Rescue Plan
Additional Assistance that provides $2.2 billion in grant funds for COVID-related
expenses. The Alliance is requesting that Metro submit an ARPA Assistance grant
application on behalf of Local Operators to address the funding shortfall from previous
stimulus funding distributions and provide us with 100% of 2018 operating costs. The
ARPA Assistance grant was created to provide additional funding to those transit
agencies that did not receive sufficient stimulus funding. The requested $64.2 million
In ARPA Assistance funding would provide an equitable distribution of the stimulus
funding to all operators, large and small in Los Angeles County.

We look forward to partnering with Metro on the Local Operator ARPA Assistance
application. These additional funds will ensure that Local Operators are able to
continue to provide the community transit services our riders depend on.

Thank you for your consideration,

A~

George Sparks
PVTA Administrator

on behalf of the Alliance of Local Transit Operators

CC: Metro Board
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2120 Foothill Boulevard B Suite 116 M La Verne California 91750 .

AUthﬂﬂty . phone909-596:7664 fax909-506.7399

November 10, 2021

AGENDA
ITEM #2C
MEMORANDUM
To: Pomona Valley Transpertatjon Authority
From: George L§%@§ministra€or
Subject: Financial Report for August 2021
Get About

There is little revenue data so far through August. However, most of these sources are
predetermined. Fares, interest, and FTA operations revenues are the major variable
sources. These represent less than 10% of Get About's revenue sources. We will see a
clearer revenue picture after first quarter revenues are received, likely in December the
revenue status should be clearer. Overall, the continued impact of the pandemic along with
constrained service capacity resulting from labor shortages have held down costs through
the first months of the fiscal year. Get About expenses are $82,000 below the prorated
budget. Contractor costs are $77,000 below the projected budget. Administrative,
marketing and consultant costs are in line with the prorated budget.

Claremont Dial-a-Ride

Claremont DAR’s July costs are $4,000 below budgeted levels. We can expect Claremont
costs to remain under the projected budget.

San Dimas Dial-a-Cab

Expenses for San Dimas Dial-a-Cab are about $21,000 below the prorated budget. San
Dimas’ share of administration is coming more in line with the budget.

Pomona Group

Pomona Group costs are running $3,700 above the prorated budget due to an elevated level
of Pomona summer programs activity. Lower activity in October and November will slow
the rate of spending.




Revenues

Fares

Subregional Incentive
Interest

Reserves

FTA Operations Revenue
CRRSSA

Total Fares & Other Revenue

Prop. A
Claremont
La Verne
Pomona
San Dimas
Total Local Return

Total Revenue

Expenditures

Administration

PVTA Administration
Consultants & Marketing
Total Administration

Operations
Van Operation

Cab Operation
Total Operation Expense

Total Get About Expense

2021-20

GET ABOUT
Approved Current YTD
Budget Month 7/1/2021
2021-22 Aug-21 8/31/2021
60,000 5,195 15,878
800,000 0 0
28,003 0 0
400,000 0 0
120,000 0 0
450,000 0 0

1,858,003

224910 0 0
249,900 62,475 62,475
1,169,175 0 0
141,015 0 0
1,785,000 62,475 62,475
3,043,003 67,670 78,353
558,003 35,967 106,085
100,000 0 0
658,003 35,967 106,085
2,085,000 155,000 301,920
900,000 62,667 116.873
2,985,000 217,667 418,793
3,643,003 253,634 524,878

Prorated
Budget

10,000
133,333
4,667
66,667
20,000
75,000

37,485
41,650
194,863
23,503
297,500

607,167

93,001
16,667
109,667

347,500
150,000
497,500

607,167




Revenue

[‘ares
Regional Funds
Proposition A
FTA 5307

Total Revenue

Expenditures

PVTA Administration

Cab Operations

Van Services

Marketing & Consulting
Total Expenditures

Revenue

Fares
Proposition A
Subregional Incentive
CRRSAA

Total Revenue

Expenditures
Administration

Cab Operations
Marketing
Total Expenditures

CLAREMONT

DIAL-A-RIDE

Approved Current YTD
Budget Month 7/12021
2021-22 Aug-21 8/31/2021
30,000 535 3,233
335,772 0 0
0 0 0
139.000 0 0
504,772 535 3,233
47,772 2,030 6,793
235,000 14317 29,719
165,000 447 1,096
57.000 4] 0
504,772 16,794 37,608

SAN DIMAS

DIAL-A-CAB
Approved Current YTD
Budget Month 7/1/2021
2021-22 Aug-21 8/31/2021
25,000 1,019 2,399
204,753 0 0
65,000 0 0
37,000 0 9
331,753 1,019 2,399
51,753 2,806 9,307
275,000 12,542 24,636
5,000 0 0
331,753 15,348 33,943

Prorated
Budget

5,000
55,962

0
23,167
84,129

7,962
39,167
27,500

9.500
84,129

Prorated
Budget

4,167
34,126
10,833

6,167
55,292

8,626
45,833
833
55,292




REVENUE

Fares

Prop. A

Subregional Incentive I'unds
CRRSAA

Total Revenues

EXPENDITURES

Administration
Contract Cost
Marketing

Total Expenditures

POMONA GROUP

Approved Current YTD
Budget Month 7/1/2021
2021-22 Ang-21 8/31/2021
2,000 0 205
33,972 0 0
9,500 0 0
2,500 0 0
50,972 0 205
5,972 650 2,217
42,000 4,565 9,933
3,000 0 0
56,972 5,215 12,150

Prorated
Budget

333
5,662
1,583

917
7,579

995
7,000
500
8,495




PVTA ADMINISTRATION

Revenue
Administration Charges
Total Revenue

Expenditures
Salaries & Benefits

 Administrator
Senior Transit Analyst
Office Administrative
Benefits

Total Salaries & Benefits

Other Expenditures

Audit

Legal

Telephone

Supplies/ADP

Insurance

Travel & Conference

Rent & Utilities

Equipment Rent & Maintenance
Miscellaneous & Moving Exp.
Total Other Expenditures

Consultants & Marketing
Total Consultant & Marketing

Mobility Manager
Wages

Benefits
Rent/Supplies/Start-up
Mobility Manager Total

Total Admin, & Marketing
(Less FTA 5310 Mobility Manager)

Approved
Budget
2021-22

663,500
663,500

133,000
94,000
70,000

142,000

439,000

9,000
5,000
4,500
8,000
19,000
10,000
53,000
5,000
2,000
115,500

134,000
50,000
10,000

194,000

833,500

(170.000)
663,500

Current YTD
Month 7/1/2021
Aug-21 8/31/2021
41,453 124,402
41,453 72,333
9,989 19,979
7,343 14,686
5,300 10,600
7426 54,105
30,058 99,370
0 0

0 0

436 1,275
1,260 2,472

0 0

254 1,473
3,243 10,821
106 243

15 30
5,314 16,314
4,872 6,163
4,872 6,163
10,095 20,190
2,000 5,355

Q 0
12,095 25,545
52,339 147,392
(10.885) (22,991)
41,453 124,402

Prorated
Budget

110,583
110,583

22,167
15,667
11,667
23,667
73,167

22,333
8,333
1,667

32,333

138,917

(28,333)
110,583
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November 10, 2021

AGENDA
ITEM #2D
MEMORANDUM
To: Pomona Valley Transportation Authority
From: Dalal Haddad, Administrative Manager

Subject: Check Register — October

Attached is a copy of PVTA’s check register for October. This report lists every check
written by PVTA for the period indicated. Each service has a separate General Ledger
and Accounts Payable, therefore a separate check register. The name of the service is at
the top of the page, beginning with our general fund “Pomona Valley Transportation”,
Claremont Dial-a-Ride, Get About Transportation, San Dimas Dial-a-Cab, and Pomona
Group.

General Administration costs like office rent, office supplies, and telephone are paid
through the Pomona Valley Transportation fund, and then allocated to each service by
journal entry.

The columns on the Check Register Report are:

Check #

Bank Account — “101” is the General Ledger account number for the PVTA
checking account.

Date — the check was written

Type — Computer generated check

Vendor — an abbreviation of the vendor name

Vendor Name - the payee of the check

Net Amount — the amount the check was written for; if more than one check
was written for a vendor there will be a vendor subtotal also listed. Status —
“Outstanding” means the check has not been reconciled (all checks are
manually reconciled, so this computer-generated report will always list the
checks as “Outstanding”)

YYVVYV YV




Date: 10/28/21 POMONA VALLEY TRANSPORTATION Page: 1
Time: 2:56PM Accounts Payable Check Register Report
Date: 10/01/21 - 10/31/21

Void Checks/Outstanding Checks
Computer Checks

000013300 101 10/05/2021 Compuler BOA BUSINESS CARD 450,66 Outstand

000013301 10t 10/05/2021 Computer CABCONNEC CABCONNECT, INC. 200.00 Ouistand
00G013302 10t 10/05/2021 Computer FRONTIER ~ FRONTIER COMMUNICATIONS 134,17 OQuistand
000313303 101 10/05/2021 Compuiter JIVE LOGMEIN COMMUNICATIONS, INC 699.03 Ouistand
00OG13304 101 10/05/2021 Compuier KARIS PATRICK KARIS 6,725.00 Quistand
000013305 101 10/05/2021 Compuier LAIF CALIFORNIA STATE TREASURER OFFICI  500,000.00 Outstand
00013308 101 10/12/2021 Computer 2120 2120 FOOTHILL PROPERTIES 3,242.53 Quistand
000013308 101 10/12/2021 Computer BLUES CA BLUE SHIELD OF CALIFORNIA 4,317.856 OQuistand
000013310 101 10/12/2021 Computer FOUAD FCUAD HADDAD 445,50 Outstand
000013311 101 10/12/2021 Computer LAIF CALIFORNIA STATE TREASURER OFFICI  500,600.00 Outstand
000013312 101 10/12/2021 Computer LANGUAGE LANGUAGE LINE SERVICES 17.10 Qutstand
000013313 101 10M2/2021 Computer MEDICARE ~ CMS MEDICARE INSURANCE 44550 OQutstand
000013314 101 10/12/2021 Computer PRINCIPAL  PRINCIPAL LIFE INSURANCE COMPANY 354.68 OQutstand
0000133156 101 10/20/2021 Computer ERIKA ERIKA JACQUEZ 89.76 OQutstand
000013316 101 10/20/2021 Computer FRONTIER ~ FRONTIER COMMUNICATIONS 138.16 OQutstand
000013317 101 10/20/2021 Computer READY READY REFRESH BY NESTLE 49.46 Outstand

Report Totals: 1,017,309.40




CLAREMONT DIAL-A-RIDE Page: 1

Accounts Payable Check Register Report
Date: 10/01/21 - 10/31/21

Date: 10/28/21
Time: 2:57PM

Void Checks/Outstanding Checks
Computer Checks

500.00 Quistand

0000133086 101 10/06/2021 Computer STAMBROSE ST AMBROSE EPISCOPAL CHURCH

Report Totals: 500.00




Date: 10/28/21 GET ABOUT TRANSPORTATION

Time: 2:57PM Accounts Payable Check Register Repori
Date: 10/01/21 - 10/31/21

Void Checks/Cutstanding Checks
Computer Checks

Page:

1

000013307 101 10/06/2021 Computer TOUCH TEL TOUCH TEL MOBILE

1,560.00 Outstand

Report Totals:

1,560.00




