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MEMORANDUM
T Pomona Valley Transportation Authority
r e
£
From: Erika Jacquez, Mobility Manager
Subject: Operations Report October FY 2022

Service OQverview

Ridership continues to increase monthly for all Get About Services. Overall, on time
performance has also been slowly increasing. We continue to see a shortage of drivers
but both contractors have worked at managing OTP with the resources we do have.
Mobility Managers have continued to be active in the month of October tabling and
providing much needed resources to community members. PYTA was able to provide
a table and shuttle at Village Venture and 2 tabling events at resource fairs in Pomona.

Total for Get About Services
% Ridership
> Get About’s overall ridership in October FY22 was 47% higher than the same
period in FY21. Patronage by riders in mobility devices is 24% higher than last
year.
% Cost
> Total costs for Get About are running 22% higher than last year. The cost per
passenger is 17% lower than FY21.
% On Time Performance
> Get About’s overall on time was 90.5%, not meeting the standard of 90%. No-
Shows were 4%, above our goal of less than 3%.

% Complaints
> Zero complaints were received in October.
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Van Service
% Ridership
> Van service ridership in October FY22 is 86% higher than the same time in
FY21. Wheelchair ridership is up by 84%.
% Cost
> Total costs for the van service are 23% higher and costs per passenger
decreased by 34% for the same period in FY21.
s Service Quality
> Zero complaints were received. No-Shows were at 4.36%, not meeting the
standard of less than 3%.
< On Time Performance
> (n time was 87%, not meeting the standard of 90%.

Get About Regular Cab Services
% Ridership
> Regular Get About cab ridership in October is 43% higher compared to YTD
FY21, Wheelchair ridership is 6% lower compared to YTD FY21.
% Cost
> Total costs are 44% higher than last year, cost per passenger is up by 8%.
% Service Quality
> There were zero Get About cab complaints received.
% On time performance
> On-time performance was 89%, not meeting the standard of 90%.

One Step Over the Line
% Ridership
> Ridership for One Step Over the Line is 144% higher than YTD FY21,
% Cost
> Total Costs are up by 81% compared to YTD FY21, cost per passenger are
down by 26%.
% Service Quality
> Zero complaints were received in October.
% On Time Performance
> OTP was 94%, above our standard of 92%.

Ready Now

o Ridership
> Ridership in October FY22 is 26% lower than last year.

% Cost
> The cost per passenger was $14.40, Ready Now’s total cost is 28% lower than
FYZ21. -
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L Service Quality
> Zero complaints were received.
o On Time Performance

> On time performance was 91.9% meeting our standard of 90%. No-shows were
7.76%, this is above our standard of below 3%.

Ridership by City

Pomona’s ridership YTD share decreased by 6% compared to FY21. La Verne's YTD
share decreased by 2%. Claremont’s Get About ridership YTD share decreased by 2%.
San Dimas share of Get About rides compared to FY 21 has increased by 100%.

Get About Ridership
July-October
FY 2021 FY2022

Claremont 1,303 9.4% 1,889 9.2%
La Verne 1,951 14.0% 2,807 13.7%

Pomona 10,019 72.1% 13,941 68.1%

San Dimas 625 4.5% 1,841 9.0%
Total 13,898 100% 20,478 100%

Claremont Dial-a-Ride
% Ridership
> (Claremont Dial-a-Ride total ridership in October is 22% higher than YTD FY21.
% Cost
> Qverall Claremont costs are 41% higher than last year. Cab costs are 33%
higher than YTD FY21. Group costs are 315% higher than last year due to
Village Venture Shuttle.
% Service Quality
> Zero complaints were received for Claremont Dial-a-Ride.
% On Time Performance
> QTP for the cab was 92%, meeting our standard of 92%.

San Dimas Dial-a-Cab
% Ridership

> San Dimas ridership YTD is 6% lower than last year.
% Cost

> Total costs were 3% lower than YTD FYZ1.
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% Service Quality
> 7Zero complaints was received in October.

% On Time Performance
> On time performance was 90.7%, No-Shows are at 4%,

Pomona Group Service
% Ridership
> Pomona Group ridership had zero trips in October.
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