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September 14, 2022

AGENDA
ITEM #3
MEMORANDUM
To: Pomona Valley Transportation Authority
From: Erika Jacquez, thbility Manager

Subject: Operations Report July 2021-June 2022

Service Overview
Overall all the services offered are trending positive for 'Y 2022 compared to last
year. Ridership levels are slowly increasing but have yet to come close to pre-
pandemic levels.
Ridership Percentages Lower than pre-pandemic levels:

- Get About -48%

- Claremont Group/DAR -69%

- Pomona Group -62%

- San Dimas Dial-a-cab -62%
Get About services for FY22 increased by 38% compared to last year. Get About Cab
saw a 77% increase in ridership compared to FYZ21. Get About Van saw a 41%
increase compared to FYZ21. Claremont and Pomona Group services had a sharp
increase of 650% this year. The rapid increase in group services is due to schools and
community centers opening services that were closed during the pandemic.
Increased demand for most of PVTA services placed a stress on our service capacity
resulting in lower on-time performance. PVTA continues to monitor OTP and
customer service standards assisting both contractors as needed. Hiring drivers to
meet the demand continues to be top priority.

Total for Get About Services
4 Ridership
> (et About’s overall ridership in FY22 was 38% higher than in FY21. Patronage
by riders in mobility devices is 25% higher than last year.
% Cost
> Total costs for Get About were 24% higher than last year. The cost per
passenger is 10% lower than FY21.
% On Time Performance

> Get About’s overall on time performance was 79%, not meeting the standard
0f 90%. No-Shows were 5%, above our goal of less than 3%.
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< Complaints
> (et About received 18 complaints in FY22 compared to 26 in FY21.

Van Service
4 Ridership
> Van service ridership in FY22 was 41% higher than FY21. Wheelchair
ridership was up by 37%.
< Cost
> Total costs for the van service are 14% higher and costs per passenger
decreased by 19% compared to FY21.
% Service Quality
> Three complaints were received in FY22 compared to 4 in FY21. No-Shows
were at 5%, not meeting the standard of less than 3%.
% On Time Performance
> On time was 79%, not meeting the standard of 90%.

Get About Regular Cab Services
% Ridership
> Regular Get About cab ridership in June is 77% higher compared to FY21.
Wheelchair ridership is 45% higher compared to FY21.
% Cost
> Total costs are 81% higher than last year, cost per passenger is up by 2%.
% Service Quality
> Get About cab received one complaint this year compared to 3 in FY21.
% On time performance
> (n-time performance was 78%, not meeting the standard of 90%.

One Step Over the Line
% Ridership
> Ridership for One Step Over the Line continued to increase month by month.
Ridership for the year was 121% higher than FY21.
% Cost
> Total Costs are up by 97% compared to FY21, cost per passenger is down by
11%.
% Service Quality
> One Step received 13 complaints this year compared to 15 in FY2]
% On Time Performance
> OTP was 77%, not meeting our standard of 92%.

Ready Now
°2° Ridership
> Ridership in FY22 is 35% lower than last year.
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% Cost
> The cost per passenger in FY22 was $12.37, this is 36% lower than FY21.
> Service Quality
> (One complaint was received.
o On Time Performance

> On time performance was 87% not meeting our standard of 90%. No-
shows were 6.90%, this is above our standard of below 3%.

Ridership by City
Pomona'’s ridership share decreased by 6% compared to FY21. La Verne’s share
decreased by 3%. Claremont’s Get About ridership share increased by 5%. San Dimas
share of Get About rides compared to FY 21 has increased by 72%.

Get About Ridership
July-June

e  FY 2021 - FY2022
Claremont | 3,998 8.7% 5,833 9.1%
~ LaVerne 6,227 13.5% 8392 | 13.1%
~ Pomona 33,184 71.8% 43,024 | 67.4%
| San Dimas 2,787 6.0% 6,593 10.3%
Total 46,196 100% 63,842 100%

Claremont Dial-a-Ride
% Ridership
> (laremont Dial-a-Ride total ridership was 14% higher than FY21.
% Cost
> Overall Claremont costs are 28% higher than last year. Cab costs are 15%
higher than FY21. Group costs are 413% higher than last year. This is due to
the increase in requests we received for after school programs.
% Service Quality
> Seven complaints were received for Claremont Dial-a-Ride in FY22.
% On Time Performance
> 0On time performance for the cab was 91%, not meeting our standard of 92%.

San Dimas Dial-a-Cab
% Ridership
> San Dimas ridership was 11% lower than last year.
% Service Quality
> Three complaints were received in FY22.
4 On Time Performance
> On time performance for the year was 86.3%. No-Shows were at 5%.
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Pomona Group Service
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Ridership

> Pomona Group ridership for FY22 was 661% higher than last year.
Cost

> Total Cost is 33% lower than FY21.

Service Quality

» Zero complaints were received.

On Time Performance

> On time performance was 91.5%
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