




















































FIRST AMENDMENT TO AGREEMENT FOR TRANSPORTATION MANAGEMENT, 

OPERATIONS AND MAINTENANCE SERVICES BETWEEN POMONA VALLEY 

TRANSPORTATION AUTHORITY AND TRANSDEV SERVICES, INC. 

 

This First AMENDMENT to the Agreement for transportation management, operations and 

maintenance services is made and entered into as of the last signature hereto, by and between 

Pomona Valley Transportation Authority, a duly formed Cal. Joint Powers Authority consisting of the 

cities of Claremont, La Verne, Pomona and San Dimas, hereinafter referred to as “PVTA” and 

Transdev Services, Inc., a Delaware corporation, hereinafter referred to as “Contractor.” The parties 

are collectively referred to as the “Parties.” 

  

RECITALS 

WHEREAS, the Parties entered into an Agreement for transportation management, 

operations and maintenance services on November 1, 2024 (the “Agreement”), in connection with 

PVTA’s need for such services with respect to its transportation projects; and 

WHEREAS, the Parties hereby agree to include an additional passthrough item as further 

described below; 

NOW,  THEREFORE, it is mutually understand and agreed as follows: 

 

AGREEMENT 

1. Effective November 1, 2024, Contractor is authorized to submit invoices to PVTA for the use 

of UBER services in connection with operations as a passthrough. For avoidance of doubt 

100% of UBER services shall be passed through to PVTA. 

 

2. PVTA will pay said invoices upon the terms set forth in the Agreement.  

 

3. Except as expressly amended herein, all other terms and conditions of the Agreement shall 

remain unchanged and in full force and effect. 

 

For TRANSDEV SERVICES, INC. For POMONA VALLEY TRANSIT 

AUTHORITY 

 

Name:______________________________  Name:______________________________ 

Title:_______________________________  Title:_______________________________ 

Signature:___________________________  Signature:___________________________ 

Date:_______________________________  Date:_______________________________ 
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Douglas Gies

SVP Transit

2/27/2025 2/27/2025

maureen jacobson

VP Finance CEO

Nicole Carranza

2/27/2025



AMENDMENT #2 TO AGREEMENT FOR TRANSPORTATION MANAGEMENT, 

OPERATIONS AND MAINTENANCE SERVICES BETWEEN POMONA VALLEY 

TRANSPORTATION AUTHORITY AND TRANSDEV SERVICES, INC. 

 

This Second AMENDMENT to the Agreement for transportation management, operations and 

maintenance services is made and entered into effective as of the last date of signature 

below, by and between Pomona Valley Transportation Authority, a duly formed Cal. Joint 

Powers Authority consisting of the cities of Claremont, La Verne, Pomona, and San Dimas, 

hereinafter referred to as “PVTA,” and Transdev Services, Inc., a Delaware corporation, 

hereinafter referred to as “Contractor.” The parties are collectively referred to as the “Parties.” 

 

RECITALS 

 

WHEREAS, the Parties entered into an Agreement for transportation management, 

operations and maintenance services on November 1, 2024 (the “Agreement”), in connection 

with PVTA’s need for such services with respect to its transportation projects; and 

 

WHEREAS, the Parties now desire to adjust the service hours and revenue hours to optimize 

cost efficiency for the upcoming fiscal year; 

 

NOW, THEREFORE, the Parties mutually understand and agree as follows: 

 

AGREEMENT 

1. ADJUSTED HOURS OF OPERATION 

Effective July 1, 2025, and continuing through June 30, 2026 (Fiscal Year 2026), the standard 

hours of operation for the following programs—Get About, Ready Now, Pomona Group, and 

Claremont Group—shall be as follows: 
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●​ Monday through Friday: 8:00 AM to 5:00 PM 

●​ Saturday: 8:00 AM to 2:00 PM 

●​ Sunday: No service (Closed) 

 
These revised hours replace any previous service schedules for these programs and are 

intended to align with projected demand and cost efficiency objectives. 

2. ADJUSTED REVENUE HOURS 

Effective July 1, 2025, Contractor shall operate each program in accordance with the adjusted 

revenue hours and associated cost allocations detailed below. These reductions are established 

to control operating costs while maintaining core service levels. 

Get About Program (Dedicated) 

The Get About Program, a primary service, shall operate with a total of 15,000 revenue hours 

for Fiscal Year 2026. These revenue hours are allocated among the cities of Claremont, La 

Verne, Pomona, and San Dimas, as detailed and capped in the table below. 

 

City Revenue 
Hours Fixed Cost Variable Rate 

(per RH) 
Variable 

Cost 
Total Fixed & 

Variable Costs 

Claremont 1,625 $ 165,438 $102.91 $ 167,229 $ 332,667 

La Verne 2,211 $ 225,098 $102.91 $ 227,534 $ 452,632 

Pomona 9,946 $ 1,012,584 $102.91 $ 1,023,543 $ 2,036,127 

San Dimas 1,218 $ 124,002 $102.91 $ 125,344 $ 249,346 

Total 15,000 $ 1,527,122  $ 1,543,650 $ 3,070,772 
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Group Trip Services (Dedicated) 

Program Revenue 
Hours 

Fixed 
Cost 

Variable Rate 
(per RH) 

Variable 
Cost 

Total Fixed & 
Variable Costs 

Claremont Group Services 565 $ 57,522 $102.91 $ 58,144 $ 115,666 

Pomona Group Services 375 $ 38,178 $102.91 $ 38,591 $ 76,769 

Total 940 $ 95,700  $ 96,735 $ 192,435 

 

Supplemental Services (Dedicated Transdev) 

The remaining supplemental programs, including Ready Now, Claremont Dial-A-Ride, and San 

Dimas Dial-A-Cab, shall maintain their current revenue hours for Fiscal Year 2026. These 

programs are not anticipated to exceed the specified revenue hours. The breakdown of these 

supplemental programs, including their fixed and variable cost allocations, is provided below. 

 

Program Revenue 
Hours Fixed Cost Variable Rate 

(per trip) 
Variable 

Cost* 
Total Fixed & 

Variable Costs 

Ready Now 1,000 $ 101,808 $27.22 $ 81,660 $ 183,468 

Claremont Dial-A-Ride 976 $ 99,365 $18.01 $ 82,846 $ 182,211 

San Dimas Dial-A-Ride 943 $ 96,005 $16.28 $ 52,096 $ 148,101 

Total 2,919 $ 297,178  $ 216,602 $ 513,780 

 
*Variable Cost assumes 3,000 Ready Now trips; 4,600 Claremont Dial-A-Ride trips & 
3,200 San Dimas Dial-A-Ride trips. 
 

Supplemental Services (TNC or Independent Contractor)  

TNC trips are typically a pass through cost from the contractor to the agency. Below is a 

guideline not to exceed the amount of trips specified (i.e., through Uber). 

●​ Get About Supplemental 400 trips (i.e., Transdev incidental through independent 

subcontractor) 

●​ Ready Now not to exceed 10,500 trips 
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●​ Claremont Dial-A-Ride not to exceed 10,400 trips  

●​ San Dimas Dial-A-Cab not to exceed 5,300 trips 

 

3.  DISCONTINUATION OF SERVICE  

 Effective July 1, 2025, the “One Step Over the Line” service shall be permanently 

discontinued and removed from the Agreement. No funding or operational support shall be 

allocated for this service for the duration of Fiscal Year 2026. 

 

4. GENERAL PROVISIONS 

 Except as specifically modified herein, all other provisions and requirements of the 

Agreement dated November 1st, 2024 as previously amended, shall remain in full force and 

effect. 

 

IN WITNESS WHEREOF, the parties have caused this Amendment No.2 to the Agreement to 

be executed by and through their respective officers thereunto duly authorized as of the date 

first set forth above. 

 

For TRANSDEV SERVICES, INC.        For POMONA VALLEY TRANSPORTATION  
​ ​ ​ ​ ​     AUTHORITY 
 
Name:__________________​​      Name:_______________________​
​
Title:____________________​      Title:_________________________​
​
Signature:________________​      Signature: ____________________ 
​
Date:____________________​       Date:________________________ 
 
 
 

Nicole Carranza

CEO

7/24/2025
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VP Finance

8/6/2025

maureen jacobson

Senior Vice President

8/6/2025

Richard Rogers



AMENDMENT #3 TO AGREEMENT FOR TRANSPORTATION MANAGEMENT, 

OPERATIONS AND MAINTENANCE SERVICES BETWEEN POMONA VALLEY 

TRANSPORTATION AUTHORITY AND TRANSDEV SERVICES, INC. 

 

This Third AMENDMENT to the Agreement for transportation management, operations and 

maintenance services is made and entered into effective as of the last date of signature 

below, by and between Pomona Valley Transportation Authority, a duly formed Cal. Joint 

Powers Authority consisting of the cities of Claremont, La Verne, Pomona, and San Dimas, 

hereinafter referred to as “PVTA,” and Transdev Services, Inc., a Delaware corporation, 

hereinafter referred to as “Contractor.” The parties are collectively referred to as the “Parties.” 

 

RECITALS 
 
WHEREAS, the Parties entered into an Agreement for transportation management, 
operations and maintenance services on November 1, 2024 (the “Agreement”), in connection 
with PVTA’s need for such services with respect to its transportation projects; and 
 

WHEREAS, the Parties now desire extend the agreement by one year for fiscal year 2027 

effective July 1, 2026 and maintain the adjusted FY26 service hours and revenue hours to 

optimize cost efficiency for the upcoming fiscal year; 

 

NOW, THEREFORE, the Parties mutually understand and agree as follows: 

 

AGREEMENT 

1. ADJUSTED HOURS OF OPERATION 

Effective July 1, 2025, and continuing through June 30, 2026 (Fiscal Year 2026), the standard 

hours of operation for the following programs—Get About, Ready Now, Pomona Group, and 

Claremont Group—shall be as follows: 

●​ Monday through Friday: 8:00 AM to 5:00 PM 

●​ Saturday: 8:00 AM to 2:00 PM 

Docusign Envelope ID: FED3D036-3F11-442F-B70F-388ED913CB1D



●​ Sunday: No service (Closed) 

 
These revised hours remain in place for the agreement extension for FY27 replace any previous 

service schedules for these programs and are intended to align with projected demand and cost 

efficiency objectives. 

2. ADJUSTED REVENUE HOURS 

Based on the adjusted revenue hours made effective July 1, 2025, with agreement amendment 

(2) Contractor shall operate each program in accordance with the adjusted revenue hours and 

associated cost allocations detailed below for the extension of the FY27 contract agreement 

amendment (3). These reductions are established to control operating costs while maintaining 

core service levels. 

Get About Program (Dedicated) 

The Get About Program, a primary service, shall operate with a total of 15,000 revenue hours 

for Fiscal Year 2027. These revenue hours are allocated among the cities of Claremont, La 

Verne, Pomona, and San Dimas, as detailed and capped in the table below. 

 

City Revenue 
Hours 

Fixed Cost 
FY26 

Fixed Cost 
FY27 3% 

CPI 
increase  

Variable 
Rate 
(per 

RH)FY2
6 

Variable 
Rate/rev 
hr. FY27 
3% CPI 

Increase  

Variable 
Cost FY27  

Total Fixed & 
Variable 

Costs FY27 

Claremont $1,625 $ 165,438 $170,401 $102.91 106.00 $ 172,250 $ 342,651 

La Verne $2,211 $ 225,098 $231,851 $102.91 106.00 $ 234,366 $ 466,217 

Pomona $9,946 $1,012,584 $1,042,961 $102.91 106.00 $ 1,054,276 $ 2,097,237 

San Dimas $1,218 $124,002 $127,722 $102.91 106.00 $ 129,108 $ 256,830 

Total $15,000 $1,527,122 $1,572,935   $ 1,590,000 $ 3,162,935 

 

Group Trip Services (Dedicated) 
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Program 
Reve
nue 

Hours 

Fixed Cost 
FY26 

Fixed 
Cost 

FY27 3% 
CPI 

increase 

Variable 
Rate/RH 

FY26 

Variable 
Rate/RH FY27 

3% CPI 
increase 

Variable 
Cost FY27 

Total 
Fixed & 
Variable 

Cost FY27 

Claremont 
Group 
Services 

565 $ 57,522 $59,247 $102.91 $106.00 $ 59,890 $ 119,137 

Pomona 
Group 
Services 

375 $ 38,178 $39,323 $102.91 $106.00 $ 39,750 $ 79,073 

Total 940 $ 95,700 $98,570   $ 99,640 $ 198,210 

 

Supplemental Services (Dedicated Transdev) 

The remaining supplemental programs, including Ready Now, Claremont Dial-A-Ride, and San 

Dimas Dial-A-Cab, shall maintain their current revenue hours for Fiscal Year 2026. These 

programs are not anticipated to exceed the specified revenue hours. The breakdown of these 

supplemental programs, including their fixed and variable cost allocations, is provided below. 

 

Program Revenue 
Hours 

Fixed 
Cost 
FY26 

Fixed 
Cost 

FY27 3% 
CPI 

increase  

Variable 
Rate/trip 

FY26 

Variable 
Rate/trip 

FY27 
Variable Cost* 

Total 
Fixed & 
Variable 
Costs 

Ready Now 1,000 $ 101,808 $ 104,862  $27.22 $28.04  $ 84,120  $ 188,982 

Claremont 
Dial-A-Ride 

976 $ 99,365 $ 102,346  $18.01 $18.55  $ 85,330  $ 187,676 

San Dimas 
Dial-A-Ride 

943 $ 96,005 $ 98,885  $16.28 $16.77  $ 53,664  $ 152,549 

Total 2,919 $ 297,178 $ 306,093    $ 223,114  $ 529,207 

 
*Variable Cost assumes 3,000 Ready Now trips; 4,600 Claremont Dial-A-Ride trips & 
3,200 San Dimas Dial-A-Ride trips. 
 

Supplemental Services (TNC or Independent Contractor)  
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TNC trips are typically a pass through cost from the contractor to the agency. Below is a 

guideline not to exceed the amount of trips specified (i.e., through Uber). 

●​ Get About Supplemental 400 trips (i.e., Transdev incidental through independent 

subcontractor) 

●​ Ready Now not to exceed 10,500 trips 

●​ Claremont Dial-A-Ride not to exceed 10,400 trips  

●​ San Dimas Dial-A-Cab not to exceed 5,300 trips 

 

3. GENERAL PROVISIONS 

 Except as specifically modified herein, all other provisions and requirements of the 

Agreement dated November 1st, 2024 as previously amended, shall remain in full force and 

effect. 

 

IN WITNESS WHEREOF, the parties have caused this Amendment No.3 to the Agreement to 

be executed by and through their respective officers thereunto duly authorized as of the date 

first set forth above. 

 

For TRANSDEV SERVICES, INC.        For POMONA VALLEY TRANSPORTATION  
​ ​ ​ ​ ​     AUTHORITY 
 
Name:__________________​​      Name:_______________________​
​
Title:____________________​      Title:_________________________​
​
Signature:________________​      Signature: ____________________ 
​
Date:____________________​       Date:________________________ 
 
 
 

Chief Executive Officer

Nicole Carranza

9/18/2025
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10/1/2025

maureen jacobson

VP Finance

Richard Rogers

Senior Vice President

10/2/2025
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